
Are your  
people
thriving
at work?



WHY INVEST IN WORKPLACEWELLBEING?
In its simplest form wellbeing is our ability to feel good and function effectively as we navigate the natural lows and highs we all
experience.  Studies have found that when people have higher levels of wellbeing they are:

But as workplaces become more diverse, technically connected, fast-paced and complex, the ability for workers to thrive as they go
about  their jobs has become a growing topic of conversation and concern in many boardrooms and at leadership tables.

So how can you improve wellbeing in your workplace?
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In addition, workplaces that choose to invest in employee wellbeing and have happy and engaged workers experience, on average:
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WHAT DOES WORKPLACE WELLBEING LOOK LIKE?

*Please note: The PERMAH framework does not have to be used explicitly for your workplaces if you have a preferred wellbeing
framework.

Based on Professor Martin Seligman’s theory of wellbeing, we provide workplaces with systems-informed approaches that 
provide  practical, evidence-based tools and actions at an individual, team, and organizational level to help improve:

P E R M A H

POSITIVE
EMOTIONS

Boost resilience by  
lowering stress
and  mindfully 

navigating  
emotions, even  

when people feel  
overwhelmed.

ENGAGEMEN
T

Improve confidence  
and creativity by  

developing people’s  
neurological strengths, 

even if they don’t
love their job yet.

RELATIONSHIP
S

Fuel psychological  
safety by creating  

better connections,  
even if unintended  

rudeness has
seeped  into your

culture.

MEANING

Make work  
meaningful without  
making it obsessive,  

even if people are
at risk of burning  
themselves out.

ACCOMPLISHMEN
T

Build grit by
practicing  growth 
mindsets and  self-
compassion,  even 

when the  pressure to 
deliver  can feel

paralyzing.

HEALT
H

Maximize people’s  
energy throughout  
the day by eating,

moving, and recovering 
wisely, even when

they are busy.



HOW CAN YOU EMBED WELLBEING PRACTICES?
We take the guess-work out of building your workplace wellbeing strategy by putting the latest scientific insights and evidence-
based  tools at your fingertips, and creating safe spaces for your leaders and workers to actively experiment and take ownership of 
the wellbeing  approaches that work best for them. Save time and money by using our pick-and-mix E.M.B.E.D.S. framework to 
build a scaleable,  sustainable solution that meets the needs and budget of your workplace.

* Our intellectual property is yours to keep and use internally as you wish. It our goal to help you to be as self-sufficient as you
need.



WHAT MIGHT A 12 MONTH WELLBEING STRATEGY LOOKLIKE?
We work closely with our clients and any of their existing wellbeing or training partners to make sure wellbeing practices are
intelligently embedded into daily mindsets, behaviors, leadership approaches, operating rhythms, and ways of working together
so your investment can be scaled across your workplace. For example, a 12-month wellbeing strategy might look like:



HOW WILL YOU KNOW IF YOUR WELLBEING STRATEGY WORKS?

Our E.M.B.E.D.S dashboard is tailored to your ideal outcomes and is based on data from your people, their teams and your workplace
metrics.



It has also been our privilege and pleasure to help the following workplaces achieve similar results:

DON’T JUST TAKE OUR WORD FOR IT …

Client: Melbourne University
Challenge: Establish and
maintain a resilience and
wellbeing program  for leaders 
across the University.
Results: Independently gathered  
results found that 91% of 
participants  were confident they 
could apply the  knowledge and 
skills they learned and  98% said 
they would recommend the  
program to their peers.

Client: Xero
Challenge: Design and deliver a  
global wellbeing and positive
change  leadership program.
Results: Measured Improvements in  
leaders’ levels of wellbeing 
motivation  and confidence, with 
Independently  gathered results 
showed that 92% of  participants 
highly rated the resources  they were 
provided with.

Client: Treasury Wine Estate
Challenge: Improve the confidence  
and resilience of almost 1,000 female  
leaders in Australia, China, Singapore,  
the UK and USA.
Results: Independently gathered  
results found 91% of participants 
would  recommend the program to 
others and  98% of participants rated 
the  facilitators highly.



Sought around the world for our ability to translate cutting-edge research in  
positive psychology and neuroscience into practical everyday actions, our  
global team at The Wellbeing Lab help people and workplaces to thrive. With  
decades of leadership experience in organizations of all sizes, we work with  
boards, leadership teams, managers, and employees to help them improve
their  resilience and grit, develop their strengths, and build psychological 
safety so  they can do the best work of their lives.

Founded by Michelle McQuaid and Beck Melville who are trusted by the world’s leading researchers including Professors Martin
Seligman,  Carol Dweck, Amy Edmondson, Angela Duckworth, Adam Grant, Kim Cameron, and David Cooperrider to share their 
findings on their  acclaimed Making Positive Psychology Work podcast, our work has been featured in media outlets around the 
world including:

Our team of inspiring and dynamic facilitators in Australia, the United States, Europe and Asia combine years 
of real-world business expertise with highly sought academic credentials to design and deliver keynotes, 
workshops, and long-term evidence-based programs  that help people and workplaces to thrive.

It would be our pleasure to see if we can help you too. In Australia just email Sharon 
Hudson and the Talent Wellbeing Team at Talent Tools  Team@TalentTools.com.au or call 
1800 768 569 or 61 7 3103 0177 or visit www.TalentWellbeing.com.au to learn more.

CAN WE HELPYOU?

mailto:Team@TalentTools.com.au
http://www.talentwellbeing.com.au/

